OUR LEARNING PHILOSOPHY
- Action Reflection Learning®

People learn primarily from their own experiences in concrete, practical situa-
tions. Nothing is more effective for one’s own learning than familiarizing one-
self with and feeling the responsibility for resolving a concrete dilemma. We
learn more from what we do than from what we hear, and by putting words

to experiences already made. The idea of ARL, Action Reflection Learning is
to acquire an attitude and a method to “think and feel” based on one’s own
concrete experiences, and try to draw conclusions to take with you into new
situations. ARL means to experience, reflect and generalize, in other words,
three phases in a coherent process.

ABOUT THE CAKE FACTORY®

“There was an effect in our group of 80 people in a very short time. We cre-
ated a common picture of where we are now, a pleasant, shared experience
that also gave us a common view on how we can go on. We will continue to
work with this plan of action.”

Business Area Manager

“While working in the production line at Klippan’s Cake Factory, | had an
aha-reaction. Normally, | sit in the management group but here | was part of
production. | had the chance to see the management, or rather, the lack of it.
(The management were having a meeting, were off on a course, and so on).
| understod the significance of a leadership that is near, how important it is to
communicate goals, results, etc. Still, production worked well without leader-
ship. This also gives you a lot to think about. Perhaps the management has
the wrong overall perspective.”

Managing Director

“Perfect, fitted us to a T. We discovered things about ourselves, gained a
better understanding of how we act. During the second day, we continued
working on developing new plans of action. | have participated in many types
of organization games, but this one was for real, with all the emotions that
arise in an authentic situation of change.”

Managing Director

MiL Institute is an international man-
agement institute for value-based and
business driven development of strategic
management and personal leadership.
Strategic leadership in the learning soci-
ety is our mission and Action Reflection
Learning® is our learning philosophy.
MiL’s core competence is the ability to
design and implement change processes
and development programmes which
educate participants and are at the same
time profitable for the company.

MiL has about one hundred member
companies and over sixty professionals
on its staff network. Established in 1977
as a cooperation between academia and
industry MiL is a not-for-profit foundation.
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TRANSITION WORKSHOP

FOR LARGE GROUPS WITH AN IMPORTANT ISSUE



MOVING QUICKLY IN A SHORT TIME WITH A
SPECIFIC ISSUE

We offer the Cake Factory — a transition work-
shop for large groups that wish to move quickly
in a short time on a specific problem. The Cake
Factory is an Action Reflection Learning process
including also a custom made organization game
with reflection and preparation of a plan of action.

Examples of issues that previous participants in
the Cake Factory have worked with:

* There are sharp dividing lines within our organi-
zation.

We need to improve our coordination in order to
work better together as a whole.

We want to be better at managing continuous
change responding to new demands of the
market.

Going from words in the strategy documents to

action of everyday work.

How can all communicate better with each
other.

NUMBER OF PERSONS 30-200
TIME 1-2 days

PLACE MiL Campus at Klippan

or as agreed

LWhipping Section

THE CAKE FACTORY® - AN ORGANIZATION GAME

The Cake Factory is an experience-based organization
game in which the participants are challenged to start,

run and develop a cake factory with the aim of making

it efficient and creative. It all takes place in demanding

surroundings, with realistic pressure from competitors,

suppliers, customers and owners.

The basic concept of the factory is a complex drama driven
by the actions of the participants and by the interventions
of the persons in charge of the game. Restructuring, such
as merging organizations, developing products and the
response of the market. Lack of time, result requirements
and work for change also have an affect.
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PURPOSE AND GOALS

The management of the organization
presents the purpose of this workshop. The
topic is put in relation to the present situa-
tion and the vision.

REFLECTION AND LEARNING

\We deepen our understanding of
a number of previously selected
concepts that are important for the .
problem presented by the organiza ion,
such as communication, l.eade_rshlp,
and motivation. We do this by intro-
ducing concrete examples and pyt
reflecting on the ones We have ]usTh
experienced in the Cake Facto_ry. t?\
participants have the opportunity bo
to receive and to give feedback. We_
connect these experiences to theories.

FROM WORDS TO ACTION

On the basis of reflected experiences
and the identification of the most im-
portant key problems, a plan of action
will now be formulated for all levels, in
large groups, subgroups, as well as
individually. We also examine parallels
and patterns between what we experi-
enced in the Cake Factory and how we
work and cooperate on an everyday
basis.

Depending on the specific needs of the
organization, a number of work meth-
ods are used, for instance:

* “Walk the talk”, shadowing the work
group’s ordinary meeting and feed-
back from it.

» Work sheets with the aim of formulat-
ing problems and drafting plans in a
large group.

» Appreciative Inquiry — building on the
good example in order to find new
ways.

» Scenario technique.

* Communication training.



